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Premier Planning & Management Consulting is a
management consulting company that is focused upon
and committed to providing substantial improvements
and staffing solutions to your operations by adding
value to your organization. We will achieve these
objectives through an approach that will utilize process
innovations, technology as both an enabler and
implementer, and best-in-class project management
methodologies. We will work with the management of
corporations and governmental agencies to maximize
value to the stakeholders (clients, employees,
shareholders, business partners, communities). With
our commitment to a high level of personal integrity
and business ethics, we will strive to provide optimal
solutions to our clients' business needs.

SERVICE OFFERINGS:

o BUSINESS PROCESS REENGINEERING

o PROJECT MANAGEMENT
o CHANGE MANAGEMENT
e SYSTEM INTEGRATION
o STAFF AUGMENTATION

BUSINESS PROCESS REENGINEERING

Companies are facing unique challenges and opportu-
nities. The world as we know it today is shrinking as
operations and information are global. The way of doing
business is changing as organizations are shifting into
new business models. In order to maintain a
competitive advantage, it may be necessary to
reengineer business processes. Premier Planning and
Management Consulting is poised to be your business
partner as you seek to improve your business and take
it to the next level. Premier Planning and Management
Consulting can assist your company to develop growth
strategies using the following:

o Business Process Innovations

o Business Planning & Analysis

¢ Business Process Analysis

¢ Financial Analysis

PROJECT MANAGEMENT

Studies have revealed that approximately 35% of projects

are unsuccessful due to poor, or the complete lack of,
effective planning and project administration. Companies
have spent an inordinate amount of time, valuable
employee resources, and financial resources on busi-
ness projects that have not contributed to their bottom
line. Premier Planning & Management Consulting offers
corporations, governmental agencies, and small to
medium businesses a reliable, high-quality alternative to
in-house resources for project management. Premier
Planning & Management Consulting provides project
management expertise in the following areas:

o |Initiation

e Planning

e Execution
¢ Controlling

e Budget Tracking
o Project Closure

CHANGE MANAGEMENT

Planning and managing change, both culturally and
technologically, will be one of the most challenging
elements of a project. Understanding the key areas of
change management and the associated traps and
pitfalls others have encountered is critical to your
success. Premier Planning and Management
Consulting's toolkit contains templates and guidelines
to help you effectively employ a change management
plan. Our assessment tools and guidelines will help you
develop and implement an effective change manage-
ment strategy.

SYSTEM INTEGRATION

We have a broad range of expertise and proven
experience integrating comprehensive,
interoperable systems across multiple platforms. We
deliver tangible solutions for integrating and
customizing applications that provide clear
alignment with business requirements and
organizational policies/structures needed to support
the proposed changes. Premier Planning and
Management Consulting utilizes the following
methodology for successful system integration:

e Planning, feasibility study

e Systems analysis, requirements definition
o Systems design

¢ Implementation

e Integration and testing

o Acceptance, installation, deployment

STAFF AUGMENTATION

Premier Planning and Management Consulting
provides Temporary, Temporary-to-Hire, Direct Hire,
and On-Site Management solutions. Our staffing
solutions will deliver the correct skill-set and the
appropriate fit for your organization. Some of the
positions we staff are as follows:

e Accountants - CPA

o Project Managers - PMP Certified
o Project Leaders

¢ Project Coordinators

e Engineers

o Programmer / Analysts

¢ Business Analysts

o Database Administrators
o Developers

e System Administrators

e QAAnalysts



